There have been many recent reports across Europe and North America of a change in the timing of arrival and departure of a range of migrant bird species to their breeding grounds. These studies have focused primarily on passerine birds and climate warming has been found to be one of the main drivers of earlier arrival and departure in spring. In Ireland, rising spring temperature has been shown to result in the earlier arrival of sub-Saharan passerine species and the early departure of the Whooper Swan. In order to investigate changes in spring arrival and departure dates of waterbirds to Ireland, we extracted latest dates as an indicator of the timing of departure of winter visitors (24 species) and earliest dates as an indicator of the timing of arrival of spring/summer migrants (2 species) from BirdWatch Ireland's East Coast Bird reports . Three of the winter visitors showed evidence of later departure and one of earlier departure whereas one of the spring/summer visitors showed evidence of earlier arrival. In order to determine any influence of local temperature on these trends, we analysed data from two synoptic weather stations within the study area and found that spring (average February, March and April) air temperature significantly (P < 0.05) increased at a rate of 0.03 • C per year, which was strongly correlated with changes in latest and earliest records. We also tested the sensitivity of bird departure/arrival to temperature and found that Northern Pintail would leave 10 days earlier in response to a 1 • C increase in spring temperature. In addition, we investigated the impact of a large-scale circulation pattern, the North Atlantic Oscillation (NAO), on the timing of arrival and departure which correlated with both advances and delays in departure and arrival. We conclude that the impact of climate change on earliest and latest records of these birds is, as expected, species specific and that local temperature had less of an influence than large-scale circulation patterns.
INTRODUCTION
Despite the vast amount of research being carried out on climate change, there remains a degree of uncertainty as to the nature of any future impacts on ecosystems (IPCC, 2013) . This uncertainty stems from the range of complexities associated with climate change coupled with the fact that changes are expected to be region-specific (Alcamo et al., 2007) . While the exact nature of future climate remains unclear, it is now understood that the changes that have occurred are outside the realm of natural variability (Hurrell & Trenberth, 2010; IPCC, 2007; IPCC, 2013) . Understanding the environmental implications which have occurred to date as a result of this anthropogenically forced climate change will provide better awareness of what future impacts to expect. Furthermore, the influence of large-scale oscillations in climate, such as the North Atlantic Oscillation (NAO) which also impact spring temperature should also be considered when examining the influence of climate on wildlife.
The North Atlantic Oscillation is a large-scale fluctuation in atmospheric mass between high and low pressure cells which are centred near the Azores and Iceland (Cook, Smith & Mann, 2005) . It is considered to be the most significant atmospheric oscillation in the North Atlantic region (Stenseth et al., 2003; Goodkin et al., 2008) , with its climatic effects stretching east to the United States, north to Greenland, south to Africa and west into Asia. Although active throughout the whole of the year, its effects are strongest from November to April (Visbeck et al., 2001; Goodkin et al., 2008; Stenseth et al., 2003) . A positive NAO is associated with warmer winter temperatures along with stronger westerly winds across the North Atlantic. A negative NAO is associated with cooler winter temperatures (Hurrell, 1995; Cook, Smith & Mann, 2005) . In addition to interannual variability, multidecadal patterns of the NAO have also been revealed. Recent research suggests that these patterns have become increasingly pronounced, particularly over the last half of the 20th century (Hurrell & Van Loon, 1997; Goodkin et al., 2008) and suggest that anthropogenic forcing may be responsible for the intensified nature of the more recent NAO phases (Goodkin et al., 2008) . Increasing global temperatures coupled with increasingly exaggerated NAO phases makes predicting the impact of climate change on ecosystems extremely challenging.
As a means of quantifying the impact of climate change on wildlife, much research has focused on shifts in phenology. These recurring annual events, including bird migration, are often strongly correlated with temperature Cotton, 2003; Jonzén, Lindén & Ergon, 2006; Sparks et al., 2005; Miller-Rushing et al., 2008; Donnelly et al., 2009 . Migration has evolved in a number of species as an adaptive strategy to seasonal changes in the abundance of essential resources (Berthold, 2001) . It is an energetically expensive and potentially hazardous adaptation in which individuals must cope with a variety of changes including shifts in food availability, weather and social behaviour (O'Reilly & Wingfield, 1995) .
While migration has enabled birds to utilize typically unsuitable habitats, it also increases their vulnerability to climatic variability. Weather influences their foraging behaviour, metabolic rate, and breeding success (Crick, 2004) . Since climate change is having a significant impact on both the structure and the functioning of ecosystems, it is highly likely that some migratory waterbirds may be affected by, for example, changes in the timing of resource availability at breeding grounds. In the past century, Europe has experienced an increase in annual average air temperature of approximately 0.8 • C (IPCC, 2013) . This increase has been linked to the earlier nesting dates as well as the earlier arrival and departure of some migrant bird species (Cotton, 2003; Jonzén, Lindén & Ergon, 2006; Crick, 2004; Donnelly et al., 2009; Stirnemann et al., 2012) . While an advance in the timing of first arrival dates has often been reported as an indicator of warming, care must be exercised not to interpret or extrapolate these trends to the population level (Sparks, Roberts & Crick, 2001) . The authors argue that data on the complete migration distribution may often not be available, therefore reporting a change in one tail of a distribution is nonetheless valid, if not ideal.
A study focusing on the timing of spring migrant passerine birds to Ireland observed a trend of earlier arrival in long-distance migrants during the spring, which was found to be directly related to increasing air temperatures (Donnelly et al., 2009) . In addition, a winter visitor, the Whooper Swan has also been reported to leave earlier in spring in response to rising spring temperature (Stirnemann et al., 2012) . Research conducted by Rubolini et al. (2007) suggests that the response of migratory birds to changing climatic conditions is species specific. They recommend that phylogenetic history be taken into account when comparing those responses, as closely related species are more likely to show similarities. The study also indicated that spatial variability and migratory patterns influence response to warming, with short-distance migrants advancing their spring arrival dates more so than long-distance migrants, although other studies albeit using different species and geographical location suggest otherwise, emphasizing the complex nature of migratory patterns and phenotypic plasticity (Rubolini et al., 2007; Jonzén, Lindén & Ergon, 2006) .
As Ireland lies directly within the East Atlantic Flyway and remains an important stopover point and final destination for migratory bird species, understanding the impact of climate change on bird migration is important, especially in relation to the European Union's Habitat and Birds Directives (UNEP and CMS, 2011) . Recent studies have reported an advance in the timing of both leafing of trees (Donnelly, Salamin & Jones, 2006) and arrival of spring migrant birds (Donnelly et al., 2009 ) in response to warming, thus demonstrating a detectable impact of climate change on Irish wildlife. Future estimates predict that annual mean temperature in Europe will likely surpass the global mean (IPCC, 2013) . These unprecedented increases in temperature will continue to have knock-on effects throughout Irish ecosystems.
In this study, annual bird reports covering the east coast region of Ireland were utilized to create a unique dataset of latest recorded dates in spring for winter visiting waterbirds and earliest dates for spring/summer visitors as indicators for departure (winter visitors) and arrival (spring/summer arrivals). In addition, local spring air temperature and trends in the North Atlantic Oscillation Index for the time period of interest were also obtained. Together these datasets were used to (i) investigate if changes in the timing of spring departure/arrival of migrant waterbirds occurred over the time period and (ii) determine whether or not local temperature and/or large-scale short-term circulation patterns were driving any observed phenological trend.
MATERIALS AND METHODS

Bird phenological data
In order to examine arrival and departure dates of migrant waterbirds to Ireland, we examined records from the Irish East Coast Bird Reports (BirdWatch Ireland) over a 24-year period . These reports were compiled from records submitted by known birdwatchers to BirdWatch Ireland of sightings and counts of all bird species within part of the East coast region (Fig. 1) . We extracted earliest reporter dates in spring as an indicator of the timing of arrival of spring/summer migrants and latest reported dates as an indicator of the timing of departure of winter visitors.
The Irish East Coast Bird Reports (Cooney et al., 1980; Cooney et al., 1981; Cooney et al., 1982; Cooney et al., 1983; Cooney et al., 1984; Cooney et al., 1985; Cooney, Madden & O'Flanagan, 1986; Cooney et al., 1987; Cooney et al., 1988; Cooney, Madden & O'Donnell, 1989; Cooney, Madden & O'Donnell, 1990; Cooney, Madden & O'Donnell, 1991; Cooney & Madden, 1992; Cooney & Madden, 1993; Cooney & Madden, 1994; Cooney & Madden, 1995; Madden & Cooney, 1996; Madden, 1998; Madden & Cooney, 1999; Coombes & Murphy, 2000; Coombes & Murphy, 2001; Coombes & Murphy, 2002; Coombes & Murphy, 2003 (Fig. 1) . The reports were edited by between 1 and 5 professionals working for BirdWatch Ireland who validated each record prior to publication. Contributors to the reports included both professional and amateur birdwatchers and ranged in number from 43 to 108, with an average of 76 contributors per year. The list of contributors is provided in each report and many of the contributors' names are consistent over the time period of the reports. It was not possible to accurately ascertain the frequency at which observations were made as this level of detail was not provided.
The focus of this study was specifically on early and late dates of migrant birds as an indication of possible changes in the timing of spring arrival and departure, but we were nonetheless cognisant of using records of one individual bird as representing the population as a whole. Therefore, when the recorded number of individuals in a particular species was consistently high (e.g., Red Knot) over the time period, records of <8-10 individuals were not included in the statistical analysis, whereas when numbers were typically low (e.g., Long-tailed Duck) records of 2-3 individuals were included. Data that were excluded from analysis, as numbers were considered misrepresentative, were as follows; Red-throated Diver . In addition, when records of a particular bird were available for each month of the year, making it impossible to extract latest or earliest dates, data for these years were excluded. For example, in 1987 Sanderling were recorded in every month of the year and so data for this year were omitted. Similarly, data for Common Scoter (1985 ), Grey Plover (1989 ), Purple Sandpiper (1989 , Black-tailed Godwit (1986 -1988 ), Common Redshank (1991 ), Common Greenshank (1991 ) and Ruddy Turnstone (1986 -1989 were also omitted from the analysis. The average number of birds (recorded on the day observations were being made) per year is reported in Table 1 together with the standard deviation to present the large inter-species and interannual variation in numbers.
Species considered for this study were categorized as follows: divers (aquatic diving bird e.g., Red-throated Diver, Sandwich Tern), waterfowl (ducks and geese e.g., Wigeon) and waders (forage primarily along the seashore e.g., Grey Plover) for which earliest and latest dates were published in the reports (Table 1) . Since there were many instances of missing values, only species with a minimum of 15 years of records were included, as this was considered sufficient for robust statistical analysis (following Rubolini et al., 2007; Donnelly et al., 2009) . All earliest and latest dates were converted to day of year (DOY). Statistical analyses were performed on 26 species of migratory waterbirds out Table 1 Common and scientific names of the bird species together with category, diver, waterfowl or wader; 'N Year' number of records in the time series; 'N Bird' average number of birds reported per year together with the Standard Deviation; MK-Stat results of the Mann-Kendall test to determine trends over time and significance level (P); numbers in bold are statistically significant. Earliest, average and latest DOY (day of year) refers to the data extracted from the Irish East Coast Bird Reports (1980 Reports ( -2003 for each individual species.
Species
Category N Year N Bird MK-Stat P-value Earliest DOY Average DOY Latest DOY 
Winter visitors
Climate data
The climate data used in this study were supplied by the Irish meteorological service (http:/ /www.met.ie/climate/climate-data-information.asp), MetÉireann. In order to examine the impact of local temperature on the timing of earliest and latest dates of migrant waterbirds, the average monthly air temperatures for the study area were acquired, using data from the service's two synoptic weather stations located at Dublin airport (53 
Statistical analysis
The latest date (Day of Year) recorded in spring of 24 winter species and the earliest date of two spring/summer species (Table 1 and Fig. 2 ) of migrant waterbird was first plotted against year to determine any temporal pattern in the time series (e.g., Fig. 2) . Trends in the timing of earliest and latest dates (DOY) were analyzed independently for each species using the MULTMK/PARTMK program for the computation of univariate Mann-Kendall tests (Libiseller & Grimvall, 2002) . The Mann-Kendall test is a robust method for examining monotonic trends in a time series, has the advantage of being able to deal with missing values (Wahlin & Grimcall, 2010) and has been previously used in similar studies (Richardson et al., 2006; Donnelly et al., 2009) .
Linear regression was used to determine the trend in average spring temperature and to examine the relationship between departure/arrival and the climatic variables, similar to Miller-Rushing et al. (2008) . We first tested for temporal autocorrelation in departure/arrival and climate parameters (including NAOI) using the Box-Ljung test and found only 3 instances of significant lag-1 autocorrelation: Pochard (correlation for lag-1 = 0.389 ± 0.019, Box-Ljung statistic = 4.181, P = 0.04), Knot (correlation for lag-1 = 0.403 ± 0.0195, Box-Ljung statistic = 4.252, P = 0.04) and Tern (correlation for lag-1 = 0.410 ± 0.019, Box-Ljung statistic = 4.668, P = 0.03). We detrended these data by subtracting the value in year (i) from that in year (i − 1) and repeated the multiple regression analysis. Since neither the original data nor the detrended data showed significant correlations with temperature variables and NAOI, we used the original data for simplicity and consistency (following Balbontín et al., 2009) . All statistical tests (apart from the Mann-Kendall test) were carried out using IBM SPSS version 20.0.
RESULTS
Temperature trends
As expected, monthly average spring (February to April) air temperatures, averaged across two meteorological stations (Dublin Airport and Casement Aerodrome) within the study area for the period 1980 to 2003 showed a statistically significant (R 2 = 0.193; P = 0.0541) increasing trend (0.04 • C per year) towards warmer temperatures (Fig. 2) .
Temporal pattern in departure and arrival of migrant waterbird species
The number of individuals recorded on the latest (winter visitors) and earliest (spring visitors) dates in spring is presented in Table 1 (note: these data do not represent peak counts but rather the numbers present on the particular date). The largest numbers reported were waders such as Red Knot (1,054 ± 1,757), Dunlin (1,429 ± 1,497) and Common Redshank (580 ± 350), whereas smaller numbers tended to be divers and waterfowl such as Great Northern Diver (8 ± 9) and Long-tailed Duck (7 ± 10) although one species of wader (Jack Snipe) was also reported in small numbers (2 ± 3). Numbers reported on the earliest spring dates of one of the two summer visitors were large (Manx Shearwater 626 ± 1,801) whereas a similar result for the Sandwich Tern was 2 ± 2. These data reflect variation between species in numbers of both early and late recordings.
One waterfowl and two waders (Northern Pintail (P = 0.0374), Purple Sandpiper (P = 0.0156) and Dunlin (Fig. 3A P = 0.0118) ) revealed a statistically significant later trend in the latest recorded date in spring over the time period examined (Table 1) . Even though the majority (16 out of 24) of species showed a tendency to remain in Ireland longer, as indicated by positive values resulting from the Mann-Kendall test, most were not statistically significant. The latest recorded dates of one wader (the Common Greenshank (P = 0.0200)) out of the eight species exhibiting negative M-K trends was statistically significantly earlier. The earliest observed dates of one of the two spring/summer visiting waterbirds (Sandwich Tern (Fig. 3B P = 0.0009) ) became earlier over time.
Overall the earliest date by which the wintering birds left the east coast of Ireland was DOY 19 (19 January) whereas the latest date was DOY 212 (31 July), reflecting the wide (Table 1 ). The earliest dates the two spring/summer migrants arrived was DOY 71 (12 March) and the latest was DOY 163 (12 June), which reflects a much narrower time period but there were only 2 species of waterbird examined in this category: the Manx Shearwater and the Sandwich Tern.
Spring temperature as a driver of early migration phenology
The influence of local spring temperature on latest (winter visitors) and earliest (spring/summer visitors) bird records revealed both positive and negative trends depending on the species in question (Table 2) . Of the months considered, temperature in March showed the strongest correlations. The timing of departure (latest records) of only 1 of the twenty-four winter visitors examined showed positive correlations with March temperature (Whooper Swan (12d • C −1 ; R 2 = 0.182; P = 0.042)). This suggests that when March temperature was relatively warm this species remained in Ireland later into the season. However, some species showed the opposite trend. For example, the timing of departure of both Red-throated Diver (−6d • C −1 ; R 2 = 0.173; P = 0.054) and Northern Pintail (−8d • C −1 ; R 2 = 0.378; P = 0.019) became significantly earlier as March temperature increased, suggesting that these waterbirds leave Ireland earlier as March temperature rises ( Table 2 ). The earliest records observed of the spring/summer visitors also became progressively earlier in the season as March temperature increased but this trend was not statistically significant (Table 2 ).
Sensitivity to overall spring warming
The response of the timing of departure and arrival to a 1 • C increase in average spring temperature varied greatly between species (Table 2) indicating that some birds showed greater sensitivity to changing temperature than others. The Northern Pintail (−10d • C −1 ; R 2 = 0.392; P = 0.017; Fig. 4 ) significantly advanced their timing of departure in response to a 1 • C increase in average spring temperature, whereas none of the positive trends were statistically significant. The summer visitors showed only weak correlations with temperature variables.
Influence of large-scale circulation patterns on bird migration
The timing of departure (latest spring record) of the Red-throated Diver (−9d index unit −1 ; R 2 = 0.386; P = 0.002; Fig. 5 ) was found to be statistically negatively correlated with the winter (December-February) NAOI (Table 2 ). This negative correlation suggests that during a positive NAO phase the timing of departure was earlier in the year (Fig. 5) . Two (Greater Scaup (18d index unit −1 ; R 2 = 0.386; P = 0.002) and Common Goldeneye (23d index unit −1 ; R 2 = 0.386; P = 0.002)) of the 10 species exhibiting positive correlations were statistically significant, suggesting that departure was later when the NAOI was positive (Table 2 ). Both summer visitors showed only weak correlations with the NAO index.
DISCUSSION
Our results indicate a change in the timing of the latest and earliest recorded dates in spring of a number (5 out of 26) of migrant waterbirds to the east coast region of Ireland over a 24-year period . We proposed that the latest recorded date in spring of winter visitors may be used as an indicator of the timing of last departure, whereas the earliest recorded date in spring of spring/summer migrants may be used as an indicator of the timing of first arrival. Even though the records reported in BirdWatch Ireland's East Coast Bird Reports were not specifically collected for the purpose of determining latest departure or earliest arrival dates of migrant birds, given the systematic and rigorous manner used to generate these data we are confident that the trends reported here are real. However, more detailed records, such as daily counts, would undoubtedly give a more accurate account of migration at a population level, but in the absence of such data these reports yielded some interesting trends. Furthermore, keeping in mind Aristotle's phrase 'one swallow does not make a summer,' we attempted to avoid incorporating outliers as representative of wider behavioural trends where appropriate. For example, we excluded reports of one or two birds very late in the season when numbers of the species in question were normally reported in tens or hundreds. In addition, it was not always possible to extract the latest record in a particular season, as sightings may have been reported for every month of the year. In these cases data for the particular year were omitted. Instances of this nature were infrequent but may be interesting to explore in the future as they suggest that some winter migrants may be beginning to remain in Ireland year-round and in the future may become residents, providing that environmental conditions and food supply were suitable.
Identifying appropriate data sets by which to examine the influence of climate change on bird migration patterns poses many challenges (Knudsen et al., 2011) , and in the absence of long-term dedicated monitoring networks we may seek alternative means by which to explore such relationships (Donnelly, Yu & Liu, 2014) . Some of the limitations of the data, used in the current study include the lack of population-level data, and it would not be appropriate to extrapolate the current trends to a broader geographic area or to a population level. Data representing the tails of a distribution, such as last departure or first arrival, are limited in their usefulness for the reasons just mentioned but nonetheless have been shown to be weakly representative of population size and distribution (Sparks, Roberts & Crick, 2001; Stirnemann et al., 2012) . In addition, sampling effort may influence early or late sightings and therefore may introduce bias into the trends (Sparks, Huber & Tryjanowski, 2008) . However, we found the number of contributors to the reports to be fairly consistent over time, with an average of 76 per year and with many of the names being repeated over the 24-year period, which would certainly help reduce any such bias. The timing of spring departure of all categories (diver (2), waterfowl (11) and wader (11)) of winter visiting waterbirds examined in this 24-year dataset revealed that the majority (16 out of 24) of species showed a tendency to remain in Ireland later in the season over the time period examined but the trend varied between species. The fact that only very few of the trends were statistically significant is more than likely due, at least in part, to the short length of the time series. Reports of significant trends usually have 30 or more years of data (Cotton, 2003; Miller-Rushing et al., 2008; Donnelly et al., 2009; Lehikoinen & Jaatinen, 2011; Stirnemann et al., 2012) . However, the records used here were restricted to the time period 1980-2003. The reason(s) these birds may be staying around longer is unclear but (as mentioned above) may result in some of these birds becoming resident in Ireland. Interestingly, the delayed trend was not observed for all species; eight species, including two categories (waterfowl (3) and wader (5)), showed a tendency to depart earlier. The earlier trend for Whooper Swan, although not statistically significant, was in agreement with a previous study in which daily counts of this species revealed earlier spring departure from a wintering site in the southern part of Ireland (Kilcolman Wildlfowl Refuge, Co. Cork) (Stirnemann et al., 2012) . The early departure was indirectly influenced by an increase in February temperature at the site, which had a direct impact on the food supply. Grass yield (food supply) was greatest in years when February temperatures were warmer than average, thus allowing birds to get in condition and depart early. In addition, competition for resources in the wintering grounds also significantly influenced the timing of departure (Stirnemann et al., 2012) . The larger the population, the earlier the departure. It would be interesting to examine whether the birds remaining later in the season are also arriving later in autumn and if there is a shift in the overall timing of arrival and departure of these species.
A study carried out by Lehikoinen & Jaatinen (2011 ) over a 31-year period (1979 -2009 ) examined daily counts of autumn departure in northern Europe of a number of waterfowl including 6 of the species examined in the current study. Even though the methods of data collection were very different between the 2 studies, some interesting observations could be made. For example, the beginning of autumn departure from Finland was significantly delayed for Eurasian Wigeon, while the departure in spring for the same species in Ireland also tended to be delayed (P = 0.0864). In other words, these waterfowl were found to be staying (in Finland) later in autumn and leaving (from Ireland) later in spring. Greylag Goose, Pintain and Goldeneye at both locations showed similar tendencies. These comparisons suggest a possible shift in the timing of residence in European wintering grounds and highlight the need to examine the entire annual migration of migrant birds rather than focusing on spring or autumn in isolation. However, more detailed data would be required to confirm these patterns.
The tendency towards early arrival of both (only the Sandwich Tern was statistically significant) spring/summer migrants examined in this study was similar to that reported for a number of sub-Saharan migrant visitors to the same region of Ireland (Donnelly et al., 2009 ). Nine (seven of which were statistically significant) out of eleven passerine species examined revealed an advance in the timing of arrival which was strongly correlated with average March temperature. Given the different habitats occupied by the passerines and waterbirds, it is nonetheless interesting that a similar pattern of earlier arrival was revealed. Furthermore, the Manx Shearwater is a long-distance migrant wintering at sea in the South Atlantic whereas the Sandwich Tern winters in southern Europe and Africa. Even though these birds travel very different distances, with earliest observed sightings reported in different numbers (626 ± 1,801 (Manx Shearwater) vs 2 ± 2 (Sandwich Tern)) and on average arrive in Ireland more than a month apart their earlier arrival tendency is of interest. It would be useful to examine trends of a range of long-and short-distance species to determine if their arrival followed a similar pattern.
The departure of the winter visitors was influenced by rising spring temperature, especially in March. Both negative (Red-throated Diver and Northern Pintail) and positive (Whooper Swan) correlations were revealed. The majority of winter visiting birds showed positive correlations between the timing of departure and March temperature; although this was not always statistically significant, it was somewhat unexpected. The Whooper Swan tended to depart earlier over the time period , and a previous study (Stirnemann et al., 2012) reported the earlier departure to be negatively correlated with February temperature. However, in this study departure was also negatively but not statistically significantly correlated with February temperature but was positively (statistically significantly) correlated with March temperature. One reason for this may be that March temperature, in reality, has little impact but just happened to be correlated significantly. However, in contrast, the Greylag Goose revealed a non-significant trend towards delayed departure which was significantly correlated with March temperature. When examining departure response to average spring temperature, some birds departed earlier when spring temperature was warmer and most species showed a similar tendency. Sensitivity to warming temperatures varied between species. A 1 • C increase in spring temperature revealed, as expected, a range of responses: from a delay of more than 10 days/1 • C for Northern Pintail to little or no response for other species such as the Greylag Goose. These contrasting trends highlight the complexity of the relationship between bird departure and temperature, the species specific nature of the relationship, and the need to explore a wider range of temperature drivers in order to explain observed trends.
A northward shift in the population centre of gravity of a number of European waterbirds, including Goldeneye, in response to rising winter temperature has resulted in a decrease in population numbers in Ireland and an increase further north in Scandinavia (Lehikoinen et al., 2013) . Furthermore, Crowe et al. (2008) reported a general decline in the total number of waterbirds wintering in Ireland, with waders exhibiting the greatest decrease although some species showed an increasing trend. Range shifts and population fluctuations such as these may in future influence observations of arrival and departure if the population ceases to use the habitat where observations are being recorded. In addition, both intra-and inter-specific competition on the breeding and wintering grounds will be impacted by changes in species' relative abundance (Lehikoinen et al., 2013) .
The winter NAO influences environmental conditions early in spring and when in a positive phase food supply and habitat suitability for migrant birds are generally optimized over a relatively large geographical area (Hüppop & Hüppop, 2003) . This contrasts with the spring temperature, which represents a more restricted and local effect. The timing of departure of the winter visitors showed stronger correlation with the winter North Atlantic Oscillation than the timing of arrival of the spring visitors. However, this may reflect the low number of spring visitors examined in the study. In general, during a positive NAO phase, the timing of departure was earlier in the year but there were also exceptions, indicating a high level of variability in response. The NAO has been reported to have a strong negative correlation with the arrival of spring migrants (passerines and non-passerines) in many locations in Europe (Žalakevičius et al., 2009; Jonzén, Lindén & Ergon, 2006; Vähätalo et al., 2004; Hüppop & Hüppop, 2003; Forchhammer, Post & Stenseth, 2002) , including Ireland (Donnelly et al., 2009 ) but there have also been reports of delays (Jonzén, Lindén & Ergon, 2006) and no influence (Cotton, 2003) . Therefore, it was not surprising to see variation between species in their response to such a large scale circulation patterns. Interestingly, the NAO and local spring temperature more often than not (23 cases out of 26) resulted in the same directional response of spring departure and arrival, suggesting that both large scale and local weather patterns have a similar influence on bird migration.
CONCLUSIONS
We have clearly demonstrated a strong relationship between climate and changes in both spring departure and arrival of a number of migratory waterbirds to the eastern region of Ireland over a 24-year period. As with many previous reports, the trends were found to be species specific, as some birds advanced while others delayed the timing of departure. Furthermore, in some years we observed sightings reported in every month, indicating the potential for these migrants to become residents in Ireland. Although we expected to find the majority of birds leaving earlier in response to warming temperatures, we found the opposite, which may be related to the short time series available. This result, combined with reports (from Finland) of species remaining longer in their breeding grounds, suggests that the duration of stay in Ireland may not be changing but may be shifting to later in the season. The length of stay of these birds requires further investigation both within Ireland and across Europe as a whole in order to track potential shifts in migratory patterns at a more regional scale. A shift in the timing of migration will have implications for competition for resources and territory at both the wintering and breeding grounds.
